
Collaboration. Not Resignation.



North America is experiencing attrition due to lack of 
employee engagement.


Our 3 Month Plan.


Studies show companies lose $500 billion in lost productivity each year.* Veriday Intranet In A Box® helps employers 
combat this through its intuitive design, creating a successful work atmosphere where employees feel at home, so they 
can focus on what they do best and not worry about tricky technology. And for you, a workday without worrying about 

costs associated with employee turnover. 



This package is for Business Leadership struggling with either renewing their existing Intranet and putting themselves 
on a better foundation OR wishes to stand-up their first Intranet. In both cases, the client is desiring to significantly 

enhance their Employee Experience and have a strong foundation to improve from.


Discovery  



5 – 10 days



Discovery is a planning and setup 
phase to put in place the foundations 
for project and solution success. 
Veriday will work with you to: 
Baseline the project plan and 
establish the project governance for 
status reporting and meetings. Elicit 
your highest level requirements 
through stakeholder workshops, 
requirements and solutioning 
sessions



Deliverables

Project Plan

Requirements Outline

Change Management Plan

Development Standards

No Regrets Solution

Design (UI/UX)  



10-20 days



Design (UI/UX) is the next stage of 
project progression. Using the Design 
Thinking methodology, we 
collaborate with you to validate the 
proposed UX. The Veriday team will 
also continue to progress the solution 
architecture, the development and 
the iterative prototyping, so 
requirements can be progressed into 
a usable solution understanding as 
the project unfolds.This also allows 
the quality of the product to be 
measured in a progressive way



Deliverables

Requirements Refinement

Creative Mockups

UI/UX

Implementation  



30-40 days



Implement is the primary 
development and migration phase. 
Partnering with client stakeholders, 
we will implement the corporate site 
theme strategy and design. We will 
translate the design into physical site 
templates and configured Liferay 
code, ready for content. The content 
and navigational structures of the 
corporate website will be developed 
and finalized according to the agreed 
approach.



Deliverables

Completed Solution Development



Validation  



2 weeks



Validation is the QA execution, 
migration and deployment planning 
phase. Partnering with client 
stakeholders, we will perform the 
necessary quality assurance testing, 
performance testing as a focus for 
this engagement and provide support 
for your User Acceptance Testing 
(UAT). The Veriday team will work 
with you to execute the remaining 
training, content migration, and 
deployment to enable the solution to 
Go Live.



Deliverables

System & User Acceptance Tested 
Solutions

Training Materials

Deployment



1 week



Deployment is the next to final 
project phase in which the solution is 
transitioned to the new environment. 
(Go Live) process is scheduled 
immediately after solution training, 
Client Acceptance Testing, 
completion, and solution sign-off has 
been achieved. This phase also 
incorporates Project Handover when 
the solution is transitioned to the 
operations team and sometimes the 
sustainment team.



Deliverables

Deployed Solution

Change Managed

Knowledge Transfer

Warrant & Support  



1 month / Ongoing



Warranty is the final project phase in 
which any remaining solution defects 
are addressed by the implementation 
team prior to project closure and 
transition to Veriday’s Ongoing 
Support Team. Veriday delivers 
warranty typically as part of our 
Ongoing Application Management 
team and processes.



Deliverables

Support & Bug Fix

Who’s Involved?


Solutions Architect 



Lead the technical 
engagement and oversee all 
technical parts of the 
process, analysis and 
implementation



For the engagement, 
typically 10-20% allocation.

Project Mgr / Analyst 



Execute the project planning 
and requirements analysis of 
the project. Report on the 
status of the project and be 
the primary point of 
communications



For the engagement, 
typically 10-25% allocation.

UI/UX



Design the unique look and 
feel of the user interface for 
the project. Enabling In the 
client’s specific desired look 
and feel



For the engagement, 
typically 10-25% allocation.

Senior Engineer



Execute the technical setup 
and configuration of the 
project



For the engagement, 
typically 50-100% 
allocation.



Learn More. 

Schedule a Free Demo Today at:

veriday.com

Follow us on:

Veriday Inc. is committed to helping our clients create engaging digital 
experiences for their users through the effective use of emerging technology. 
Digital transformation is critical for every kind of business. To make this a 
reality, we work alongside you through each phase of the journey. Through our 
collaboration and research, we identify opportunities in emerging technologies 
and processes to help improve your business efficiency and maximize your 
investment.

Liferay DXP is designed to work within your existing business processes and 
technologies to build a custom solution that uniquely meets your needs. Great 
experiences don’t just happen, create them with Liferay DXP.

US  Office:
 
112 W 34th Street, 18th floor

New York City, New York, USA, 10120

United States



Canadian Office:
 
5520 Explorer Drive, Suite 504


Mississauga, Ontario, L4W 4Y1

Canada



tel: 888.706.2817

US  Office:
 
1400 Montefino Ave

Diamond Bar, CA 91765

USA



Tel: 1-877-543-3729

Veriday intranet 
implementation results in 
70% less communication 
clutter.

"Veriday helped us 
design around our 
organizational needs 
to ensure the 
requirements of all 
our various business 
units were met while 
keeping the focus on 
the end-user 
experience."   

- Veriday Customer
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